
EMC Engineering Services, Inc.
“Leadership & Ownership Advancement”

LEVEL OF OWNERSHIP LEADERSHIP POSITION

Senior Principal

Principal

Senior Associate

Associate

Employee

Chairman of the Board
President/CEO

COO
Division Director

All EMC employees are ‘Owners’ through the Employee Stock Ownership Program
(ESOP) and all employees benefit from Equity Growth

Member Board of Directors

Division Director
Practice Area Leader

Branch Manager
Production Dept. Manager
Support Dept. Manager

Member Board of Directors
Corporate Secretary

Corporate Treasurer

Production Dept. Manager

Project Manager

Support Dept. Manager

ESOP Committee

ESOP ChairmanCORPORATE LADDER



EMC Engineering Services, Inc.
“Career Leadership Paths”

PLEASE NOTE:
Ownership advancement
is contingent upon
meeting the criteria for
the level of ownership
and invitation of the
existing Owners.  Written
criteria adopted by
stockholders in October
2004, are available upon
request from Owners
and/or Human Resource.

New
Graduate

CHIEF
EXECUTIVE

CHIEF
OPERATIONS

DIVISION
DIRECTOR

“TECHNICAL PATH”

“MANAGEMENT PATH”

New
Employee

Division
Director

Department
Head

Inspector/
Survey
Crew

Member

Sr. Inspector
Survey Party

Chief

Senior
Scientist

Technical
Expert

Dept. Head

PRACTICE
AREA

LEADER

Senior
Engineer

Technical
Expert

Dept. Head

Design
Team

Member

Assistant
Project

Manager

Project
Manager

Dept. Head

Division
Director

Support
Team

Member

Department
Head

Key
Employee

EMPLOYEE

ASSOCIATE

SR. ASSOCIATE

PRINCIPAL

SENIOR
PRINCIPAL

PRACTICE
AREA

LEADER


